Rocketship Achievement Committee Meeting: AGENDA

DATE: November 30, 2010
LOCATION: Health Trust
2105 S Bascom Ave # 220
Campbell, CA 95008
1:00pm — 3:00pm

External folks dial: 1.408.879.4116 Extension: 1234
SCHEDULE:

Please review the Power Point on interim assessment results. | have saved time at the

end to answer any questions on this material, but am attempting to use our time to
discuss the topics below. Consequently, please review the Regional Structure model and
current plans for development of regional leaders. Thanks!

Discussion ltems

Meeting Agenda and Objectives (1:00 — 1:05)

Regional Expansion/Staffing Structure Discussion (1:05 — 1:50)

* What are the reflections on the current regional structure model and staffing? What
assumptions are we making at RSED?

Regional Expansion Leadership Models Discussion (1:50 — 2:10)

* What are initial thoughts on the model of transitioning leaders to RSED and then to a
region?

PIT Leadership Training Model Discussion (2:10 — 2:40)

* What have been the learnings from 2010/2011? What is the current plan of
development for PITs in 2011/20127?

* What are items that we are missing? What have been successful developmental
models/activities have you seen that would be beneficial for RSED
managers/leaders?

Updates, Q&A on Interim Assessment results (appendix) and plans for next

meeting (2:40 — 3:00)

* Teacher Dashboard

* Expansion Work—Denver, Chicago, Houston, Tulsa/Oklahoma City, etc.

* LL Update—Stanford Research Institute (SRI) study, online programs, reading
center

* Answer any questions regarding interim assessment data

During Public Comment Open Forum, you may speak to the Committee on any item that is on the agenda, and you may
also speak on items that are not on the agenda. Please write your name and contact information on the Open Forum
speaker list provided to the public, if you wish to address the Committee. Each speaker has three (3) minutes to speak.
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Please be advised that, by law, the Committee is unable to discuss or take action on issues presented during Open
Forum. According to State Law (the Brown Act) items must first be noticed on the agenda before any discussion or
action. THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE: Notice is hereby given that the
order of consideration of matters on this agenda may be changed without prior notice. REASONABLE
ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY: Pursuant to the
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who
requires reasonable accommodation to attend or participate in this committee meeting may request assistance by
contacting 1-877-806-0920, extension 211



